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Disclaimer

This document ("Presentation") has been prepared by Quadrise plc (“Quadrise”, “QED" or the "Company"). Where used in this document, Presentation shall mean and include the slides that follow, any oral presentations of the slides or
talks given by the Company's officers in connection with the slides, the information communicated during any delivery of such oral presentations or talks (including any document or material distributed at or in connection with the
oral presentations or talks), any question and answer session that follows such oral presentations or talks and hard copies of this document.

The content of this Presentation has not been approved by an "authorised person" within the meaning of section 21 of the Financial Services and Markets Act 2000, as amended. This Presentation does not constitute a prospectus or
admission document relating to the Company, nor does it constitute or form part of any offer or invitation to purchase, sell or subscribe for, or any solicitation of any such offer to purchase, sell or subscribe for, any securities in the
Company nor shall this Presentation or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection with, or act as any inducement to enter into, any contract whatsoever relating to any securities. The
information in the Presentation has not been verified, is for information purposes only and is not intended to form the basis of any contract. By receiving the Presentation and/or attending any oral presentations or talks (whether in
person, by telephone or other electronic facility) or reading the Presentation, each and every recipient of the Presentation agrees to the conditions set out below.

No reliance may be placed, for any purposes whatsoever, on the information contained in this Presentation or on its completeness and this Presentation should not be considered as the giving of investment advice by the Company or
any of its affiliates, shareholders, directors, officers, agents, employees or advisers or a recommendation by the Company or any of its affiliates, shareholders, directors, officers, agents, employees or advisers in relation to any purchase
of or subscription for securities of the Company. Reliance on this Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested.

This Presentation is confidential and has been provided to each recipient at their request, solely for their information, and may not be disclosed, reproduced, copied, published, distributed or circulated by any of its recipients, to any
third party, in whole or in part, for any purpose, without the express prior written consent of the Company. All information provided to any recipient pursuant to the Presentation shall remain the property of the Company and no
rights or licence in such information shall be conferred on any recipient of this Presentation.

The Presentation does not constitute or form part of an offer or invitation to issue or sell, or the solicitation of an offer to subscribe or purchase, any securities to any person in any jurisdiction to whom or in which such offer or
solicitation is unlawful, and, in particular, is not for distribution in or into Australia, Canada, Japan, the Republic of South Africa, United States or any other jurisdiction in which it may be unlawful to do so (“Excluded Jurisdictions”) and it
should not be delivered or distributed, directly or indirectly, into or within any such Excluded Jurisdictions.

While the information contained in this Presentation has been prepared in good faith, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its affiliates, directors, officers,
employees or agents as to the accuracy, completeness, sufficiency or fairness of the information or opinions contained in this Presentation and, save in the case of fraud, no responsibility or liability (including liability for any lost profits
or lost opportunity, indirect, incidental, consequential, special or punitive damages) is accepted by any person for any errors, omissions or inaccuracies in such information or opinions. Certain of the information contained in this
Presentation has been obtained from published sources prepared by other parties and certain other information has been extracted from unpublished sources prepared by other parties which have been made available to the
Company. Although it has acted diligently, the Company has not carried out an independent investigation to verify the accuracy and completeness of such published and unpublished third-party information. No responsibility is
accepted by the Company or any of its affiliates, directors, officers, employees or agents for the accuracy or completeness of such third-party information. Save in the case of fraud, no liability is accepted for any errors, omissions or
inaccuracies in such third-party information by the Company and any of its affiliates, directors, officers, associates or advisers and such persons shall under no circumstance be liable to any for any lost profits or lost opportunity,
indirect, incidental, consequential, special or punitive damages whatsoever.

No person has been authorised to give any information or make any representations other than those contained in this Presentation and, if given and/or made, such information or representations must not be relied upon as having
been so authorised.

Certain statements included in this Presentation contain forward-looking information regarding the Company's strategy, operations, financial performance, outlook, growth opportunities and circumstances in the sectors or markets
in which the Company operates. By their nature, forward-looking statements involve uncertainty because they depend on future circumstances, and relate to events, not all of which are within the Company's control or can be
predicted by the Company. Although the Company believes that the expectations reflected in such forward-looking statements are reasonable, no assurance can be given that such expectations will prove to have been correct. Actual
results could differ materially from those set out in the forward-looking statements. The forward-looking statements made in this Presentation relate only to events as of the date on which the statements are made. Words such as
“may”, “will”, “to”, “expect”, “plan”, “believe”, “anticipate”, “intent”, “could”, “would”, “estimate” or “continue” or the negative or other variations thereof or comparable terminology is intended to identify forward-looking statements.
Nothing in this Presentation should be construed as a profit forecast and no part of these results constitutes, or shall be taken to constitute, an invitation or inducement to invest in the Company, and must not be relied upon in any
way in connection with any investment decision. Except as required by law, the Company undertakes no obligation to update any forward-looking statements.

Some of the information in this Presentation has yet to be announced or otherwise made public and may constitute inside information for the purposes of the Criminal Justice Act 1993 (“CJA”") and the UK Market Abuse Regulation
(2014/596) which forms part of the law of England and Wales as retained European Union law as defined in, and by virtue of, the European Union (Withdrawal) Act 2018 (as amended) (“MAR"). Accordingly, recipients of the Presentation
undertake to comply with the requirements of CJA and MAR including, without limitation, not to deal in any way in the securities of the Company until after the formal release of an announcement by the Company as to do so may
result in civil and/or criminal liability.
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Quadnse Strategic Challenges

Key Priorities Maximising potential

« Finalising MSC & OCP trial « Diversifying bio-feedstock options.
agreements, commencing trials. . Developing technology use-cases.

» Scaling up refinery and feedstock + Using data, modelling and Al to
supply engagement. accelerate development.

* Bringing in new shipping clients
for additional commercial trials.




Sh

arpening our focus

Enhanced project management discipline;

Q

* Rigorous project and partner viability assessment (e.g.

Euthenia, BTG Bioliquids).
 Accelerated decision-making to prioritise value-creation

opportunities.
 Active management of internal bandwidth to protect

core priorities.
Outsourcing non-core opportunities (e.g. Mexico) using a

success-based remuneration model.
Clearer prioritisation framework to align resources with

high-impact commercial pathways.
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« IMO failed to adopt MEPC83 in Oct 2025, decision delayed
due to political disagreement on carbon pricing level,
revenue redistribution and equity (Global South vs OECD).

« Broad agreement amongst ship owners of the benefits of a
level playing field, i.e. one global regulatory regime.

 Fuel EU appears to be the alternative of choice but with
local variations.

« Work ongoing to clarify redistribution of collected funds.

 Timeline likely to slip.




What does this
mean for Quadrise? Marine market is

Our clients operate in rapidly changing markets: fOCU Sed on p ri ce
« Significant geopolitical transition. com peUU\/e d o | i\/e ry

« Exponential technologies.

» Regulatory regionalization.

Trading routes, supply chains affected, low
predictability. Shipowners looking for:

* Resilience.

« Low opex, price competitive delivery.

Market consolidation underway, big players are
looking for savings.

Iran war having major ramifications for shipping.

Quadrise must prioritise the economic case for
adoption of our technology.




*!.-,%‘ Ca@llm Marine Roll-out

Strategic actions

« Trilateral and bilateral agreements: Updated framework
agreed, details now being resolved (e.g. VAT, T&Cs).

 Accelerated plans for feedstock scalability.

» Equipment installation, commissioning & site set-up to
follow agreement signatures®.

« |ISCC certification, Belgian branch set-up, excise and
blending permit applications all now in process.

« 3-month MSAR®/bioMSAR™ Proof-of-Concept tests to
commence following customs process audit.

e 6-8 months bioMSAR™ [LONO trial to follow PoC.

o .
H + * Forward-looking statements outline the Company's current understanding and stakeholder intentions
K rather than contractual agreements at this time.
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Strategic actions o4

 Positive in-person meeting held with OCP to resolve final
issues in Morocco.

- Updated trial agreement underway, detailing trial at an
alternative OCP location that does not require OEM input™®:

« Agreement will constitute an Operational Board with senior
level OCP and QED input, meeting monthly to avoid drift.

 Following 10-30 day trial, an assessment of commerciality by
both parties will be carried out, with commercial supply
contingent upon MSAR® supply in the Mediterranean.

 Quadrise trial equipment remains on-site, with costs fully
reimbursable to Quadrise.

* Forward-looking statements outline Quadrise’s current understanding and stakeholder intentions rather than contractual agreements at this time.




Strategic actions

VALKOR

« Valkor has paid the revised first instalment to Quadrise
(US$ 50k) with second $300k invoice sent and due end Q1.

« Representative samples for Quadrise testing and
marketing now being collected and due early Q2 2026.

« 500bpd oil sands pilot plant is now planned by Valkor to
be operational in Q4 2026.

« 600bpd MMU and associated equipment now ready for
expected deployment to Valkor in Q3 2026.

« Initial paid-for trial to commence following installation and
commissioning, followed by deployment of full size MMU
for commercial supply.*

* Forward-looking statements outline Quadrise’s current understanding and stakeholder intentions rather than contractual agreements at this time.




SRer

Strategic actions zparkicPowey s A

Successful trial with Sparkle Power in July 2025 on
Everllence (MAN) 4-stroke diesel engines.

1,000bpd starting demand at Sparkle with potential
12,000bpd from other regional power plants.

Fuel permitting process with Panamanian authorities
underway.

Discussions with regional refineries regarding
commercial supply arrangements in progress.

Deeper understanding of local refinery economics
assisting discussions.

Sparkle
Power




Strategic actions :=:-MSAR :=:-MSAR
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* Testing new biofuels & bio-surfactants for bioMSAR™ / Zero.
« bIoOMSAR™ engine testing at new facilities in Germany.
« Emulsion fuel research collaboration with University of Bath.

» Collaborations ongoing with technology companies to explore and
unlock new renewable feedstocks:

* Solvolysis: with Vertoro BV and other partners.
* Fast pyrolysis: with BTG Bioliquids BV and Alder Energy.
« Hydrothermal Liquefaction: with Licella Holdings.

* Plus others under development (microwave hydrolysis,
solvothermal liquefaction).

| SEASTARS

« SEASTARS EU Horizon Project ongoing with 19 partners.

« Sustainable Ships compliance model is live. 'i-?" sustainable Ships

SUSTAINABILITY ON DEMAND




siolMSAR sicMSAR
bioMSAR™ offers a flexible platform SERe

/-
bioMSAR™ has been CY X ) Lic:e"aTM carg’ll

successfully produced
using Tyre Pyrolysis Qils

Working with Licella to Blending tests at QRF with Methyl Esters
i i0-0i have been successful. Tests completed
!ncorporate HTL bio-oil Cashew nut : ple
into bioMSAR™ at Aquafuel using up to FAME B100 in

;hell liquid su;cessfully bioMSAR™. Oleins B100 also successfully
incorporated into tested

bioMSAR™. Engine
testing planned
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Financial results
Six months to 31 December 2025

Loss after tax of £2.0m (2024: £1.7m)

Loss per share for the period
of 0.10p (2024:0.10p)

Cash balance 31 Dec 2025
of £4.0m (2024: £1.4m)

Cumulative tax losses of £68.0m (2024: £64.7m)

potentially available for set-off against future profits.

Leading the future of fuel
Quadrise.com




Team update
Recalibrating the Quadrise team

Michael Covington Matthew Hyde
Non-Exec Director ~ Business Development
Manager

Michael Covington Over 30 years in investment banking
and private equity leadership across energy, fuels,
infrastructure, renewables and industrial technology.

Matthew Hyde Over 30 years in refining (BP, Castrol)
focusing on economics, trading, margin optimisation
and value creation.

Laurie Mutch to depart as a Non-Executive Director and
Audit Committee chair in due course following handover
with Michael.




Technology

Uncertain regulatory and
geopolitical environment
continues to support the
adoption of our technology.

« Aligned with IMO/EU

decarbonization schemes.

« Low-cost implementation,
compatible with existing
infrastructure.

« Future proofed
to 2050 and beyond.

Outlook...

Projects Resources Q:

Continued focus on the Highly experienced
successful execution of management team which has
the MSC and Cargill trial. been further strengthened.

£4m of cash as of 31 Dec 2025.

« Marine sector, refining and
operational expertise added.

« MSC agreements nearing
completion, trial
preparations continuing.

e Renewed OCP momentum.

« Blue chip industry partners.

« Valkor making good
operational progress.




Thank you "
Peter Borup, CEO Q_Uadrise
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