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Disclaimer
This document ("Presentation") has been prepared by Quadrise plc (“Quadrise”, “QED” or the "Company"). Where used in this document, Presentation shall mean and include the slides that follow, any oral presentations of the slides or talks given by the Company's 
officers in connection with the slides, the information communicated during any delivery of such oral presentations or talks (including any document or material distributed at or in connection with the oral presentations or talks), any question and answer session that 
follows such oral presentations or talks and hard copies of this document. 

The content of this Presentation has not been approved by an "authorised person" within the meaning of section 21 of the Financial Services and Markets Act 2000, as amended. The contents of the Presentation have not been examined or approved by the Financial 
Conduct Authority, London Stock Exchange plc or any other regulatory body and this Presentation does not constitute a prospectus (including an “MTF admission prospectus” within the meaning of regulation 21(3) of the Public Offers and Admissions to Trading 
Regulations 2024  (the "POATRs")) or admission document relating to the Company, nor does it constitute or form part of any offer or invitation to purchase, sell or subscribe for, or any solicitation of any such offer to purchase, sell or subscribe for, any securities in the 
Company nor shall this Presentation or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection with, or act as any inducement to enter into, any contract whatsoever relating to any securities. The information in the Presentation has 
not been verified, is for information purposes only and is not intended to form the basis of any contract. By receiving the Presentation and/or attending any oral presentations or talks (whether in person, by telephone or other electronic facility) or reading the 
Presentation, each and every recipient of the Presentation agrees to the conditions set out below.

No reliance may be placed, for any purposes whatsoever, on the information contained in this Presentation or on its completeness and this Presentation should not be considered as the giving of investment advice by the Company or any of its affiliates, shareholders, 
directors, officers, agents, employees or advisers or a recommendation by the Company or any of its affiliates, shareholders, directors, officers, agents, employees or advisers in relation to any purchase of or subscription for securities of the Company. Reliance on this 
Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other assets invested.
This Presentation is confidential and has been provided to each recipient at their request, solely for their information, and may not be disclosed, reproduced, copied, published, distributed or circulated by any of its recipients, to any third party, in whole or in part, for 
any purpose, without the express prior written consent of the Company. All information provided to any recipient pursuant to the Presentation shall remain the property of the Company and no rights or licence in such information shall be conferred on any recipient of 
this Presentation. 

The Presentation does not constitute or form part of an offer or invitation to issue or sell, or the solicitation of an offer to subscribe or purchase, any securities to any person in any jurisdiction to whom or in which such offer or solicitation is unlawful, and, in particular, 
is not for distribution in or into Australia, Canada, Japan, the Republic of South Africa, United States or any other jurisdiction in which it may be unlawful to do so (“Excluded Jurisdictions”) and it should not be delivered or distributed, directly or indirectly, into or within 
any such Excluded Jurisdictions.

While the information contained in this Presentation has been prepared in good faith, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its affiliates, directors, officers, employees or agents as to the accuracy, 
completeness, sufficiency or fairness of the information or opinions contained in this Presentation and, save in the case of fraud, no responsibility or liability (including liability for any lost profits or lost opportunity, indirect, incidental, consequential, special or punitive 
damages) is accepted by any person for any errors, omissions or inaccuracies in such information or opinions. Certain of the information contained in this Presentation has been obtained from published sources prepared by other parties and certain other information 
has been extracted from unpublished sources prepared by other parties which have been made available to the Company. Although it has acted diligently, the Company has not carried out an independent investigation to verify the accuracy and completeness of such 
published and unpublished third-party information. No responsibility is accepted by the Company or any of its affiliates, directors, officers, employees or agents for the accuracy or completeness of such third-party information. Save in the case of fraud, no liability is 
accepted for any errors, omissions or inaccuracies in such third-party information by the Company and any of its affiliates, directors, officers, associates or advisers and such persons shall under no circumstance be liable to any for any lost profits or lost opportunity, 
indirect, incidental, consequential, special or punitive damages whatsoever. 

No person has been authorised to give any information or make any representations other than those contained in this Presentation and, if given and/or made, such information or representations must not be relied upon as having been so authorised.
Certain statements included in this Presentation contain forward-looking information regarding the Company's strategy, operations, financial performance, outlook, growth opportunities and circumstances in the sectors or markets in which the Company operates. By 
their nature, forward-looking statements involve uncertainty because they depend on future circumstances, and relate to events, not all of which are within the Company's control or can be predicted by the Company. Although the Company believes that the 
expectations reflected in such forward-looking statements are reasonable, no assurance can be given that such expectations will prove to have been correct. Actual results could differ materially from those set out in the forward-looking statements. The forward-looking 
statements made in this Presentation relate only to events as of the date on which the statements are made. Words such as “may”, “will”, “to”, “expect”, “plan”, “believe”, “anticipate”, “intent”, “could”, “would”, “estimate” or “continue” or the negative or other variations 
thereof or comparable terminology is intended to identify forward-looking statements. Nothing in this Presentation should be construed as a profit forecast and no part of these results constitutes, or shall be taken to constitute, an invitation or inducement to invest in 
the Company, and must not be relied upon in any way in connection with any investment decision. Except as required by law, the Company undertakes no obligation to update any forward-looking statements.

Some of the information in this Presentation has yet to be announced or otherwise made public and may constitute inside information for the purposes of the Criminal Justice Act 1993 (“CJA”) and the UK Market Abuse Regulation (2014/596) which forms part of the law 
of England and Wales as retained European Union law as defined in, and by virtue of, the European Union (Withdrawal) Act 2018 (as amended) (“MAR”). Accordingly, recipients of the Presentation undertake to comply with the requirements of CJA and MAR including, 
without limitation, not to deal in any way in the securities of the Company until after the formal release of an announcement by the Company as to do so may result in civil and/or criminal liability.

This Presentation is only addressed to, and is only directed at (a) if in a member state of the European Economic Area, persons who are “qualified investors” within the meaning of Article 2(e) of Regulation (EU) 2017/1129, as amended; (b) if in the United Kingdom, 
persons who are “qualified investors” within the meaning of paragraph 15 of Part 2 of Schedule 1 of POATRs and who are also (i) “investment professionals” within the meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 
2005, as amended (the “Order”); or (ii) persons falling within Article 49(2)(a) to (d) of the Order (high net worth companies, unincorporated associations, etc.);or (c) persons who are otherwise permitted by law to receive it (all such persons in (a), (b) and (c) together being 
referred to as “Relevant Persons” and any of them a “Relevant Person”). This Presentation is directed at, available only to, and any invitation, offer or agreement relating to this Presentation will be engaged in only with Relevant Persons. Any person who is not a 
Relevant Person should not act or rely on this Presentation or any of its contents. A recipient of the Presentation warrants, represents, undertakes and acknowledges to the Company that they: (a) have read, understood and agree to comply with the foregoing 
limitations and restrictions including, without limitation, the obligation to keep strictly confidential the information contained in the Presentation to the extent such information is not made publicly available (otherwise than through a breach by the recipient of this 
provision); (b) are able to receive the Presentation without contravention of any applicable legal or regulatory restrictions; (c) are a Relevant Person; and (d) will not deal in (or encourage any other person to deal in) the shares or financial instruments of the Company or 
base any behaviour on any inside information they receive as part of the Presentation until they have ceased to have such inside information.



Introducing Quadrise
Addressing a $140+bn p/a fuel oil market under pressure to reduce costs & emissions

• Quadrise enables fuel & biofuel producers to deliver lower cost, lower emission 
products for shipping, refining and industry.

• Our proprietary emulsion fuels are deployable using existing infrastructure, 
offering a practical route to adoption with limited capital investment.

• Prior history with Orimulsion (> 60 million tons), and numerous successful trials 
at scale in key sectors alongside major industry participants including Maersk, 
Cepsa, GE Alstom, Wartsila and Everllence. 

• Commercially focused restructuring in 2025 introduced new CEO, Head of Marine, 
Refining Specialist and NED expertise, resulting in scaled-up client engagement. 



A significant opportunity

• Fuel oil is a 6+ million barrel/day* (>US$140+ billion pa**) 

market* expected to remain sizeable for decades to come.

• ~60% of fuel oil is used by shipping:

• Transporting ~90% of the world’s traded goods.

• Contributing nearly 3% of global GHG emissions (~ Japan).

• Subject to increasingly stringent GHG & emissions legislation.

• The existing global fleet needs simple, low-cost solutions.

• New ships are considering alternative fuels, but adoption is slow.

• ~40% is used by heavy industry and power plants.

• More efficient, lower-cost, cleaner fuel solutions are 

needed urgently, today and in the future.

*  Latest April 2026 IEA OMR estimates global fuel oil demand at 6.26m barrels per day in 2025.
**  Based on Wood Mackenzie global average for fuel oil cargoes in 2025.
GHG = Greenhouse Gases.



• Conflicts in Ukraine and the Persian Gulf are increasing 
focus on fuel security, cost control and operational 
resilience.

• Global uncertainty is delaying and reshaping capital 
allocation for future fuels in marine and energy sectors.

• Regional regulations (e.g. EU) are driving near term 
compliance, despite delay in IMO marine decarbonisation 
timelines. 

• Favourable conditions for adoption of Quadrise 
solutions: lower cost, low capex alternatives to 
conventional fuels and biofuels for producers & users.

Why customers need Quadrise 



• Our proprietary blending process enables refiners 
to improve margins by: 

• Increasing sales of higher value streams (diesel, 
jet fuel) otherwise blended into HFO.

• Blending lower value residues into MSAR® fuel 
for sale into the marine and industrial sectors.

• MSAR ® can be sold at a ~10% discount to fuel oil.

• Leverages existing infrastructure.

• A mid sized refinery producing 12k barrels per 
day of HFO will improve refinery margins by 
$15m-$25m pa* by producing MSAR®.

MSAR® advantages
Improving refinery margins, reducing fuel costs

~30% Distillates

~70% Residuals

HEAVY 
FUEL 
OIL

~30% Water 
(incl. < 1% additives)

~70% Residuals

Conventional Heavy Fuel 
Oil (HFO) incorporates 

higher value streams to 
achieve required 

viscosity.

MSAR® oil-in-water 
emulsion technology blends 

residual oils, water and 
additives to make a lower 

cost synthetic fuel oil that is 
more efficient in engines.

*Company estimate based on rolling 12m high/low average oil prices for 2019-25



Scaling our biofuel platform
Advancing commercial readiness across multiple feedstock options

• Multi-feedstock platform supporting the transition from 

MSAR® to lower-carbon bioMSARTM fuels.

• Successful blending and testing across a range of 

renewable feedstocks, including sugars, bio-oils and 

methyl esters.

• Enables flexible, cost-effective pathways to reduce 

lifecycle CO2 emissions, while leveraging same existing 

infrastructure for fuel oil and MSAR®.

• Partnerships with technology providers to accelerate 

commercial readiness.

10% Water
(incl. < 1% additives)

40-50% 
Biofuel

40-50%
Residuals

10% Water
(incl. < 1% additives)

90% Biofuel

bioMSAR  is the renewable  
biofuel version of MSAR® 
incorporating sustainable 

components such as waste-
based glycerine.

bioMSAR  Zero 
replaces the 
hydrocarbon 

components with low / 
zero GHG substitutes.  



Our markets 

A significant 
opportunity

Market Scale and Drivers Value Proposition Commercial 
Opportunity

Marine >US$80bn p.a. fuel 
market facing cost 
volatility and 
tightening emissions 
regulations.

Quadrise drop-in fuels offer 
lower cost, improved 
efficiency and reduced 
emissions.

Targeting ~12,000 
compatible vessels, 
with MSC/Cargill trials 
as a commercial 
reference for fleet 
rollout.

Industrial >$60bn p.a. market 
across power, cement, 
mining and chemicals 
with concentrated 
demand.

Drop-in solution delivering 
lower cost and ~25% lower 
NOx with no soot, plus future 
CO₂ reduction via bioMSAR .

Large contract sizes 
per client (1,000–8,000 
bpd) support 
meaningful, recurring 
revenues.

Refinery 
Supply

Refineries seek to 
improve margins from 
low-value residues and 
optimise yields.

MSAR® enables substitution 
of distillates, increasing 
higher-value product output.

Enhances refinery 
margins and supports 
scalable supply near 
key bunkering hubs.

Upstream 
(heavy oil)

Significant global 
reserves constrained 
by transport cost and 
diluent dependency.

MSAR® enables transportable 
fuel production, reducing 
diluent use, cost, and 
potentially carbon intensity.

Potential to unlock 
stranded resources, 
with Valkor as a near-
term demonstration.



Our commercial projects
Multiple pathways to near-term commercial adoption

Marine: MSC/Cargill and ARA - establishing a commercial reference case with the 
world’s largest shipping Company and the largest private Company in the U.S., 
supporting scalable bunker supply at key marine hubs.

Industrial: OCP, a leading global fertiliser producer in Morocco, and Sparkle Power 
in Panama provide near-term opportunities in large industrial demand centres.

Refining: Increased engagement with refinery operators to support Marine and 
Industrial supply.

Upstream: Valkor offers a near-term use of MSAR® in heavy oil production, with 
potential to unlock stranded heavy-oil resources and create local fuel supply. 

FUEL EFFICIENCY GAIN

Up to 9%
Specific fuel oil consumption 

improvement vs standard 

HFO on 2-stroke engines.

CO2 REDUCTION

~20%
Lifecycle CO2 vs HFO on 

bioMSARTM formulation*. 

Aligned with FuelEU 

legislation to 2040. 
*Company data, ISCC EU approval pending site audit

ADDRESSABLE MARKET

US$140+bn p/a
6m+ BPD of residual fuel oil 

consumed annually. Scalable 
growth



MSC/Cargill
Progressing toward marine trials and supply readiness

• Commercial significance: Establishes a commercial 

reference case to support fleet adoption and scalable 

marine fuel demand to MSC and other marine operators.

• Current status: Final agreements pending a few items and 

signature. Belgian branch established, permitting & ISCC 

certification underway. Trial equipment completed and 

ready to deploy.

• Path to commercialisation: Trial agreements and 

installation at MAC² terminal. MSAR® / bioMSAR  proof-of-

concept followed by LONO vessel trials. Targeting 

commercial supply agreement during LONO phase ahead of 

wider fleet roll-out.

Marine roll-out

Forward-looking statements outline Quadrise’s current understanding of stakeholder intentions rather than contractual agreements at this time.



OCP
Trial plans advancing, Quadrise equipment on site

• Commercial significance: Potential for wider deployment 

across OCP and other Morocco industrial users, supporting 

recurring demand.

• Current status: Pilot trial at Khouribga successfully 

complete. Commercial trial to be completed at Jorf Lasfar, trial 

plan in negotiation, Quadrise equipment is on site, client 

commitment reaffirmed.

• Path to commercialisation: Finalise trial agreement and 

complete site preparation. Successfully execute trial and 

target post-trial commercial agreement. Signature of supply 

agreement with regional supply partner.

Forward-looking statements outline Quadrise’s current understanding of stakeholder intentions rather than contractual agreements at this time.

Morocco 
OCP



Sparkle/Central America
Trial successful, strong regional demand potential

• Commercial significance: Opportunity to establish 

and regional supply hub linking industrial demand 

with future marine uptake in key strategic marine hub.

• Current status: Successful testing completed at 

Sparkle Power. Permitting underway. Engagement 

with regional customers and fuel suppliers via regional 

representatives. 

• Path to commercialisation: Complete permitting 

and widen customer base. Finalise feedstock sourcing 

and supply arrangements.
Panama
Sparkle 
PowerForward-looking statements outline Quadrise’s current understanding of stakeholder intentions rather than contractual agreements at this time.



Valkor
License revenues due, pilot & commercial demos next

• Commercial significance: Demonstrates upstream 

model to unlock stranded heavy oil and enable scalable 

fuel supply direct to marine and power sectors, reducing 

carbon-intensity.

• Current status: US$950k license payment due Q3 2026, 

pilot plant approved and under construction, feedstock 

samples collected for testing, Quadrise equipment 

prepared for deployment.

• Path to commercialisation: Samples testing ahead of 

MMU deployment to site. Valkor pilot plant commissioning 

(est Q4 2026). Marketing to US customers, transition from 

pilot to commercial supply.

Forward-looking statements outline Quadrise’s current understanding of stakeholder intentions rather than contractual agreements at this time.

USA
Valkor
USA
Valkor



Sharpening our focus
Building momentum towards commercialisation

• Enhanced refinery engagement: Active discussions with 

four strategically located refineries, supported by enhanced 

economic modelling and an experienced Refinery Specialist.

• Expanded commercial pipeline: Structured pipeline of 

commercial targets, enabling parallel engagement and reducing 

reliance on individual counterparties, subject to conversion into 

binding agreements. 

• Strengthened delivery platform: Reinforced leadership, 

technical and governance capability, supported by use cases, 

digitisation and AI modelling initiatives to accelerate delivery.

• Resource allocation: Cost reductions implemented, including 

organisational changes, with further savings identified to 

extend cash runway. Spending focused on activities directly 

supporting project delivery.



Platform for growth

Barriers to entry
• Protected global IP portfolio covering the 

Quadrise product portfolio.

• State of the art UK R&D and operations 
capability at “QRF” in Essex, UK.

• Decades of proven emulsion fuel expertise, 
with 60 million tons of commercial experience 
and deep refining and marine know-how.

Execution capability
• Commercially focused restructuring in 2025 with 

new CEO, Head of Marine, Refining Specialist and 
NED expertise to supplement existing team.

• Supported by network of experienced industry 
consultants to bolster commercial delivery capacity.

• Two 6000bpd Multifuel Manufacturing Units owned 
by Quadrise are available for deployment.

• Working with scale-up partners Auramarine to 
enable rapid marine commercial rollout. 

Quadrise equipment at Cepsa refinery Quadrise 6000bpd MMU (40ft container)



Raising up to £2.4m (before costs) via a placing, subscription and a Retail Offer

 Placing & Subscription of £1.2m (before 
costs) - funding to 30 June 2027*:

• Supplementing existing funds of c.£2.2m at 22 
June 2026 (unaudited) to enable MSC, Valkor 
and OCP trial rollout.

• Progress refinery engagement to secure 
feedstock supply agreements.

• Strengthening the balance sheet to support 
project execution and counterparty confidence. 

Retail Offer of up to £1.2m (before costs) - 
unlocking commercial supply*:

• Total gross proceeds of £2.4m expected to support 
working capital requirements through to positive cash 
flows in FY 2028-29. 

• Expected net project cash contribution of approx. 
£3.6m to 30 June 2028.

• Progress our carefully assessed near-term priority 
development pipeline, R&D activity and digitalisation 
initiatives. 

Forward-looking statements outline Quadrise’s current understanding of stakeholder intentions rather than contractual agreements at this time.

* Assuming project progression in accordance with anticipated milestones and timelines.



Growth 
Platform

Large market opportunity with strong drivers

• US$140+bn p/a fuel oil market with structural demand in shipping and industry.

• Quadrise improves refinery margins, lowers costs for fuel users.

• Regulations and geopolitics driving demand for lower-cost transition fuels.

Compelling, scalable technology proposition

• Proven, drop-in fuel solutions delivering lower costs and emissions.

• Compatible with existing infrastructure, enabling rapid, scalable adoption and    
low-cost production aligned with large bunker demand.

• Platform supports transition to less carbon intensive fuels.

Near-term commercial catalysts

• Multiple production pathways to initiate revenues, to supply shipping & industrials.

• MSC/Cargill, OCP, Sparkle and Valkor projects progressing towards trials and 
commercial evaluation / supply / agreements.

Disciplined execution with defined funding plan

• Fundraise to deliver key trials, secure supply and progress commercial contracts.

• Focused on converting existing projects into revenue-generating agreements.

Investment Case

Forward-looking statements outline Quadrise’s current understanding of stakeholder intentions rather than contractual agreements at this time.
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